Club Health Assessment for District 111BN through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
115650 ANSBACH CHRISTIANE 12/01/2011 | Active 25 26 1 25 100.00% 0 0 1 N/A
CHARLOTTE
108515 ASCHAFFENBURG 05/28/2010 | Active 28 4 0 4 16.67% 24 0 None N/A
SCHONTAL
116222 BROMBACHSEE 03/07/2012 | Newly Chartered 27 27 0 27 100.00% 0 0 S, T,M N/A
110853 NURNBERG KAISERBURG 04/19/2011 | Active 24 0 0 0 0.00% 0 0 2 T N/A
108675 ZIRNDORF FRANCONIA 06/17/2010 | Active 28 1 0 1 3.70% 26 1 None N/A
Clubs more than two years old
77732 AISCHGRUND 11/28/2003 | Active 29 1 1 0 0.00% 29 8 1 None N/A
44375 ALTMUEHLTAL 11/26/1984 | Active 25 0 0 0 0.00% 25 0 None N/A
21886 AMORBACH MILTENBERG 04/23/1965 | Active 41 0 1 -1 -2.38% 41 12 0 None N/A
21885 ANSBACH 05/03/1971 | Active 45 0 0 0 0.00% 46 0 None S N/A
21714 ASCHAFFENBURG 11/22/1958 | Active 52 0 0 0 0.00% 52 1 None N/A
65277 ASCHAFFENBURG 04/26/2002 | Active 34 1 1 0 0.00% 34 8 1 None N/A
POMPEJANUM
43522 ASCHAFFENBURG-ALZENAU 02/15/1984 | Active 39 1 2 -1 -2.50% 40 16 0 None N/A
21888 BAD KISSINGEN 07/03/1959 | Active 34 1 1 0 0.00% 32 19 0 None N/A
21904 BAD KOENIGSHOFEN 06/28/1969 | Active 42 0 1 -1 -2.33% 41 32 0 None N/A
GRABFELD
30018 BAD NEUSTADT 12/17/1974 | Active 49 4 1 3 6.52% 46 35 0 None N/A
21889 BAMBERG 11/07/1961 | Active 50 0 0 0 0.00% 48 0 None N/A
56394 BAMBERG MICHELSBERG 01/03/1995 | Active 36 1 0 1 2.86% 35 0 None S N/A
97054 BAMBERG RESIDENZ 05/01/2006 | Active 28 0 0 0 0.00% 28 1 None N/A
63668 CADOLZBURG 10/19/2000 | Active 29 1 2 -1 -3.33% 31 8 0 None N/A
21893 COBURG 12/16/1963 | Active 49 1 3 -2 -3.92% 52 25 0 None N/A
77403 COBURG-VESTE 09/11/2003 | Active 34 1 2 -1 -2.86% 33 7 1 None N/A
57094 DINKELSBUEHL 06/21/1995 | Active 36 0 0 0 0.00% 34 2 None N/A
57875 ECKENTAL-HEROLDSBERG 02/20/1996 | Active 33 1 1 0 0.00% 33 13 2 None N/A
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21897 ERLANGEN 11/29/1961 | Active 56 1 1 0 0.00% 58 36 0 None N/A
56537 ERLANGEN 02/17/1995 | Active 38 0 0 0 0.00% 38 8 None N/A
HUGENOTTENSTADT
33570 FORCHHEIM 03/24/1977 | Active 44 0 0 0 0.00% 44 1 None N/A |90+ Days
21898 FUERTH 11/03/1972 | Active 41 4 3 1 2.50% 41 29 0 None N/A
21900 GUNZENHAUSEN 05/30/1973 | Active 40 2 4 -2 -4.76% 43 28 0 None N/A
57946 HAMMELBURG TRIMBURG  03/05/1996 | Active 37 0 1 -1 -2.63% 39 16 1 None N/A
SAALETAL
21901 HAMMELBURG-BAD 06/28/1972 | Active 41 0 0 0 0.00% 41 1 None N/A
BRUECKENAU
29525 HASSBERGE HASSFURT 06/21/1974 | Active 37 4 0 4 1212% 33 0 None N/A
48483 HERZOGENAURACH 04/25/1988 | Active 39 1 3 -2 -4.88% 41 21 0 None N/A 90+ Days
21903 KITZINGEN 01/28/1970 | Active 34 1 1 0 0.00% 34 4 0 None N/A |90+ Days
21905 KRONACH 12/02/1968 | Active 18 1 0 1 5.88% 18 1 None N/A
107332 KRONACH FESTUNG 01/22/2010 | Active 27 1 1 0 0.00% 27 2 0 None N/A
ROSENBERG
21907 LICHTENFELS 12/06/1973 | Active 43 1 0 1 2.38% 42 0 None N/A
31670 LOHR AM 02/09/1976 | Active 45 2 1 1 2.27% 44 36 0 None N/A
MAIN-MARKTHEIDENFELD
21908 MAIN SPESSART 01/27/1970 | Active 40 2 1 1 2.56% 39 41 1 None N/A
103429 MARKTHEIDENFELD 08/13/2008 | Active 23 1 0 1 4.55% 22 0 None N/A
LAURENTIUS
21910 MITTELMAIN-KARLSTADT 06/28/1973 | Active 44 2 1 1 2.33% 43 39 0 None N/A
21912 NEUSTADT A D AISCH 08/21/1973 | Active 27 0 0 0 0.00% 27 0 None N/A
21914 NUERNBERG 02/22/1957 | Active 46 0 0 0 0.00% 47 6 None N/A
97280 NUERNBERG ALBRECHT 06/08/2006 | Active 24 0 1 -1 -4.00% 23 1 0 None N/A
DUERER
50036 NUERNBERG FRANKEN 12/20/1989 | Active 43 1 0 1 2.38% 42 2 None N/A
21915 NUERNBERG 11/27/1972 | Active 38 4 0 4 11.76% 44 2 None N/A |90+ Days
MEISTERSINGER
64488 NUERNBERG NETSERVE 06/28/2001 | Active 21 0 3 -3 -12.50% 24 8 1 None N/A
21916 NUERNBERG NORIS 04/13/1967 | Active 44 1 1 0 0.00% 42 5 0 None N/A
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58442 NUERNBERG SIGENA 06/21/1996 | Active 28 1 0 1 3.70% 28 0 None N/A
103532 NURNBERG LUG-INS-LAND  09/16/2008 | Active 19 1 2 -1 -5.00% 20 3 0 None N/A
105960 NURNBERG 06/23/2009 | Active 36 3 3 0 0.00% 36 2 2 None S N/A
METROPOLREGION
97753 OCHSENFURT 09/25/2006 | Active 23 4 0 4 21.05% 19 1 None S N/A
21919 ROTH HILPOLTSTEIN 06/01/1970 | Active 34 0 0 0 0.00% 37 1 None N/A
21920 ROTHENBURG OB DER 10/25/1968 | Active 47 1 2 -1 -2.08% 48 42 0 None N/A
TAUBER
35611 SCHWABACH 05/05/1978 | Active 36 1 0 1 2.86% 35 2 None N/A |90+ Days
21921 SCHWEINFURT 02/10/1965 | Active 44 4 3 1 2.33% 43 31 0 None N/A
21924 WEISSENBURG 06/19/1964 | Active 35 0 3 -3 -7.89% 38 26 0 None N/A
21925 WUERZBURG 11/12/1956 | Active 53 2 2 0 0.00% 54 19 2 None N/A
59898 WUERZBURG 08/07/1997 | Active 39 2 0 2 5.41% 39 0 None N/A
LOEWENBRUECKE
49326 WUERZBURG-DE LEONE 03/22/1989 | Active 31 2 1 1 3.33% 30 23 0 None N/A
21926 WUERZBURG-WEST 10/12/1965 | Active 44 1 2 -1 -2.22% 46 17 0 None N/A
48552 ZIRNDORF 05/02/1988 | Active 31 0 1 -1 -3.13% 31 3 1 None N/A
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
61 2 0 2 2,207 122 58 64 2.99% 2,130 36 3% 3% 0% 8% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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